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Aims of the Project 
 

In October 2013 a new Learning 

partnership  „Vocational Trainig for 

Writers“ started. This learning partnership 

focusses on the needs of professional 

writers. They often do not complete their 

professional training because they 

terminate their original course of training in 

order to be able to write and get 

established. They thus manoeuvre 

themselves into a difficult situation. It is 

therefore essential that training and 

ecucation can  respond to the needs of 

writers, in order to keep this group 

involved in the process of lifelong learning, 

as well as to motivate them to continue to 

develop and apply the various different 

skills required by authors. Well-developed 

skills will not only increase their chances in 

the arts and theatre world, but their ability 

to exploit the wide range of professional 

possibilities  available to them. The project 

aims to examine successful – but only 

occasionally available – services for the 

professional training of authors, then 

engage in a process of mutual exchange, 

in order to define common milestones for  

future development and make first steps 

towards realizing them. In a train-the-

trainer module, participants will discuss 

how to encourage authors to link up more 

effectively with the working environment. 

 
 

 

 

The Partners 
 

uniT, Graz, AT (Coordinator & Host) 

uniT is an association based at Karl 
Franzens University Graz. Adult education 
has been a core task from the outset. uniT 
has been involved in several Grundtvig 
and Leonardo projects and is LQW 
certified for adult education. Another 
indication of its high-quality work in this 
field is the fact that two of its projects were 
nominated for the Austrian National Prize 
for Adult Education in 2010 and 2011.  
uniT offers a wide range of educational 
services, including collaboration on 
projects in basic education, but also on 
projects targeting people seeking to enter 
the tertiary education system by way of 
second-chance education. Also, uniT has 
almost ten years of experience in artistic, 
creative education with elderly people and 
their carers. In addition, uniT runs 
qualification programmes for artists as 
initial training in stage writing and as 
additional training in artist qualification for 
work in adult education. Developing 
innovative methodical and didactic 
strategies in adult education is an 
important concern to the association, as is 
developing innovative concepts that lead 
to the creation of new places and forms of 
learning. The association also treads new 
paths when it comes to attracting 
participants, by deploying art as a 
communication medium.   Learning skills 
and cultural skills play an increasingly 
important role.  
In all areas of its work, uniT makes sure 
that groups affected by exclusion or 
disadvantages, such as people seeking 
asylum, immigrants, and people having 
difficulties in their professional careers, 
etc., are able to participate in the services 
offered. 



uniT will contribute its experience to the 
project, including both special knowledge 
from work with the authors, as well as 
expertise relating to adult education and 
extra-occupational qualification. Finally,  
uniT will take care to ascertain in which 
various professional fields the authors’ 
competencies can be used, thus 
connecting their areas of activity. 
 

Kadir Has Üniversitesi, Istanbul (TR) 

The Theatre Department, which was 
founded in 2006, is the youngest 
department of the Faculty of Art and 
Design in Kadir Has University.The 
department offers a four year 
undergraduate programme, which leads 
the graduates to a Bachelor of Arts 
degree. 

The program aims to help students 
develop their knowledge and creativity, as 
well as the skills they need in their future 
profession as theatre artists. The 
curriculum is designed to provide our 
students a wide range of professional  
specializations. It offers an optimal 
combination of theory and practice. 
Students begin their education by training 
in the fundamental elements of theatre 
and get then focus on a particular area of 
interest, such as acting, dramatic writing, 
directing, theatre management, etc. 

The academic staff of the department 
consists of prominent actors, directors and 
theatre managers of well known theatre 
companies as well as  academicians. Our 
lecturers have international experience 
and they have great theoretical and 
practical knowledge of theatre. Besides 
their career as artists, they have also long 
years of experience as lecturers. 

In order to give a contemporaneous 
education, the department gives special 
importance to internationality and enables 
its students to have international 
experiences through Erasmus and other 
exchange programs, as well as running 
international academic events and 
workshops. 

According to their interests and talent, our 
graduates can work as actors/actresses, 
directors, playwrights, theatre managers, 

theatre instructors and they can work in 
many other theatre related professions. 
 

MC.nu/RIGHTABOUTNOW INC., 
Amsterdam (NL) 
 
MC.nu is run by Marjorie Boston and 
Maarten van Hinte, founders of the MC 
theater in Amsterdam. Formerly a theater 
company, MC is now made up of two 
distinct units: the venue, MC theater, and 
MC.nu/RIGHTABOUTNOW INC., a 
production company for urban theater and 
theater related projects.  
MC.nu/RIGHTABOUTNOW INC. produces 
its own plays and events and offers a 
platform for independent performers, 
playwrights and directors. 
MC has a very solid track record in 
nurturing and supporting emerging artistic 
voices in Dutch theater and arts. They 
have successfully coached performers, 
playwrights, directors, and choreographers 
from all walks of life and cultural 
backgrounds, manifesting their firm belief 
in diversity as the single most potent force 
for artistic and social change. 
 
The project Vocational Training for Writers 
is led by Anja Krans and Katja Hieminga. 
 

 

Asociatia dramAcum, Bukarest (RO) 

In a cultural climate which doesn't 
encourage solidarity (there are no teams 
of directors, playwrights, actors working 
together long term projects, because of 
the economic pressures and lack of 
support for independent teams), the new 
dramAcum project is trying to propose a 
team working model: artists with different 
voices and perspectives on the same 
issues, would work together, would 
constantly confront their efforts and career 
paths,  assist each other in the 
documentation process, exchange with  
each other individual experiencse gained 
in previous projects, respect and 
encourage their differences in any 
aesthetic approach.  
The basic principles of dramAcum group 
are: to encourage collaboration between 
the director and the playwright, encourage 
the performance conceived, documented, 



written, directed by one person, as an 
"author performance", documentation as 
an investigation of reality and the impetus 
for creating the show's script. dramAcum 
attracts new audiences to theatrical events 
(very young people – who  rarely or never 
attend theater), and opens a wider 
discussion in society through the issues 
and means of expression used. 
Contemporary theatre can offer various 
perspectives to the audience, and to  
society. Creating a dialogue with the 
audience is essential in this type of 
approach; it is part of the meeting between 
the show and its audience. 
 
 
University of Brighton, Brighton (UK)  

The University of Brighton offers  theatre 
writing training across two sites. Students 
can study  for a BA Honours degree in 
Performance  and Visual Art ( Theatre) , 
during which they investigate performance 
art, live art, improvisation, site specific 
theatre practice and physical and visual 
theatre. They can also study playwriting  
and contemporary drama as part of a BA 
Hons in Literature or in Literature and 
Media Studies.  The Literature and Media 
studies departments aim  to encourage 
students’ creativity and knowledge, and 
has an innovative approach to teaching in 
this respect. There  is a new MA in 
creative writing launching in September  
2015, and students will be able to study 
script writing both creatively and 
contextually at this level.  The staff 
teaching on these various degrees are 
taught by  a mix of practitioners and 
academicians.  The university has its own 
theatre, and events are sometimes linked 
to the Brighton Festival each year.  
The university is based in the South East 
of England, with links to New Writing 
South, a professional development 
organisation for new writers for theatre 
and other scripts, 
 
 

Partner Meeting 
 

The first partner meeting took place in 

Graz from November 26th – 27th. The main 

topics were the exchange of information 

concerning the situation of playwrights in 

Turkey and Romania. uniT presented its 

structure of support for young playwrights 

in Austria. Two young Austrian writers 

spoke about the situation of young 

Austrian writers. 

 

Situation of playwrights in 
Turkey,  Romania and The 
Netherlands 
 

Turkey 
 

The Turkish theatre is mainly orientated 

towards the  English and German way of 

theatre; it is not easy for young playwrights to 

develop a style which is fitting to their 

experiences and culture. In addition, the 

government plans  close all the national 

theatres. Therefore playwrights would only 

have a chance to be performed at private 

venues which  do not have a lot of money. So 

it is very difficult for contemporary 

playwrights to be perfomed.  

 

Romania 

 
In Romania there is no University 
department for playwriting,  just an MA. 
Romanian playwrights have no fame, no 
money, no status. The only chances for 
playwrights   are to relocate abroad or to 
find a director to work with for a project 
and a group of actors. Recently many 
actors started to write plays for themselves 
in independent theaters. There are some 
contests for playwrights, one "national". 
Some  of the winners get published  but 
just a few get produced.   
 

The Netherlands 
 
The position of autonomous playwrights in 
the Netherlands is not very strong.  
A harsh cultural climate and severe budget 
cuts has made the bigger repertory theatre 
companies move away from new or 
experimental work. Shakespeare, Ibsen, 
Checkov are still by far the most 
performed playwrights. Companies and 



producers are playing it safe, avoiding the 
risk of a failure, or of a bad box office 
because of audiences snubbing an 
unknown playwright.  
The most successful opportunity for 
playwrights in the Dutch theater is in 
developing plays in collaboration with a 
director or with performers, as a team, 
even during rehearsals. In these cases, 
texts are often written as scripts, tailor-
made for a single, specific project.  
On the whole, in Dutch theater, the 
tradition of creating director-driven instead 
of play-driven performances has always 
been very strong. However, over the last 
five to ten years there is a notable 
increase in productions based on ‘safe’ 
plays, that have proven themselves to be 
hits in London or New York. 
 

 

The DRAMA FORUM of uniT 
 
DRAMA FORUM is a department of uniT. 

The main task of the DRAMA FORUM is 

to perform relevant new texts, to make 

them visible and/or audible. There are 

three main working areas in the DRAMA 

FORUM: 

 

- Retzhofer drama prize  

- FORUM Text  

- Arbeitsateliers. 

The Retzhofer Drama Prize is a prize for 

young writers creating texts which should 

be performed (not necessarily only 

traditional plays for the stage). 

The unique approach of uniT`s drama 

prize is that the young writers are 

accompanied during the process of 

creating the final version of their texts. So 

they apply with a draft version of a new 

text. The chosen writers spend more than 

half a year creating the final version of 

their text, accompanied by professionals in 

the  fields of literature and theatre. 

FORUM Text is a two years` course.  

• 6-7 writers are accompanied in 

their writing for perfomances by 

workshops with important writers, 

dramaturgs and directors. (ca. 42 

applicants) 

• One to one coaching by writers, 

dramaturgs or directors. 

• Labaratories: Working together 

with actors, musicians, directors 

and other artists for one week to try 

out several options to perform the 

texts. 

• The course is free; the writers only 

have to pay the travel and 

accomodation costs. 

In the Arbeitsateliers uniT promotes co-

operation between writers and other 

artists. We offer them a working space to 

experiment and create performances. 

These creative processes are open to the 

public at a certain point so that the artists 

can receive reaction and feedback to their 

work. But it is not the aim of the 

Arbeitsatelier to present a final product -  it 

should remain a work in progress even if 

an audience is included. We try to co-

operate with festivals and theatres to offer 

them the  concepts of performances 

developed in the Arbeitsateliers. They can 

invest quite a lot more money than uniT 

can to perform texts.  

 

Situation of young writers in 
Austria 
 
Ferdinand Schmalz (winner of the 
Retzhofer Drama Award) and Fiston 
Mwanza Mulija were talking about their 
experiences in participating the DRAMA 
FORUM. It is very important for young 
writers to have a forum to discuss their 
texts, a network to support each other and 
possibilities to make performance 
experiencies. They also gave an 
introduction of the structural and legal 
framework of the working conditions of 
young writers in Austria. The partners 
especially discussed the differences in the 
legal representation of the writers in the 
different countries. In Austria they are 
represented by their publishing houses 



and not by agents (as in the other 
countries). 
 
They also talked about financial 
possibilities in Austria in comparison to the 
other countries. In Austria exists a system 
of awards and grants which support young 
writers to make their living. 
Fiston Mwanza was talking about the 
differences in the understanding of drama 
and poetry in Austria and in his home 
country, the Democratic Republic of 
Congo. In his culture there is no difference 
between the different genres of literature.  
Every text can be performed in the 
tradition of storytellers and poets.  
F. Mwanza addressed the topic of not 
writing in his primary language and the 
problems of translation.  
 

 
Situation of Playwrights in the UK 
 
In the UK, support for the development  of 
writers is a mixed picture. In London, key 
subsidised new writing theatre companies 
have funding to develop writers through 

writing groups, residencies and bursaries 
as well as writing comissions. Outside of 
London, the picture is uneven, as there 
are fewer producing theatres, and Arts 
Council Funding for theatre has been cut 
to many smaller theatre companies. In 
Brighton, the key professional 
development organisation for playwrights 
is New Writing South, which caters for the 
whole of the South East area of the UK. 
Writers can attend workshops on aspects 
of script writing for stage, radio and 
television, from established,  experienced, 
professionals, and there are guest lectures 
and networking opportunities. There are 
also year long courses in dramatic writing. 
Brighton University is launching an MA in 
creative writing which has a dramatic 
writing component in Sept 2015. There are 
increasing numbers of courses at 
universities in playwriting, creative writing 
and screenwriting.   
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